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About this Report
Helping families when they need it most
Ronald McDonald House Charities Australia (RMHC) have been helping Australian families with seriously
ill children stay together since 1981.
When a child is diagnosed with a serious illness, it can have a devastating effect on families. On top of
the uncertainty and fear, there’s added stress for families who don’t live close to the medical care their
child needs.

How RMHC helps
RMHC has a wide range of programs which help families to stay together so they have the support of
loved ones when they need it most.

Ronald McDonald House®
The 18 Houses provide essential
care and support for families just
steps away from their child’s treating
hospital.

Ronald McDonald Family Room®
The 19 Family Rooms provide a
relaxing haven within hospitals giving
families a break from the stress of
many hours spent by their child’s
bedside.

Ronald McDonald®
Learning Program
With a Learning Program based in
each Australian State and Territory,
RMHC helps students to catch-up
on missed education due to serious
illness.

Ronald McDonald
Family Retreat®
The 5 Family Retreats give families
with a seriously ill child, or those
suffering from the death of a child, the
necessary opportunity to take a break
and spend some much needed time
together.

Ronald McDonald Care Mobile®
Children living in rural and remote
communities don’t always have access
to health care near their home or
school. In partnership with Royal Far
West, RMHC’s 1 Care Mobile vehicle
regularly visits rural areas of NSW,
allowing children access health care.

This report
RMHC commissioned SVA Consulting to undertake an evaluation of the RMHC House, Family Room,
Learning Program and Family Retreat programs to determine the socio-economic returns for all
stakeholders. The analysis looked back at 18 months of the programs’ operations and activities (January
2018 to June 2019).
The SROI methodology was used to identify, measure and value impact of the RMHC programs for each
stakeholder, including families, sick children, hospitals and the volunteers. SROI is an internationally
recognised, principles-based approach for understanding and measuring the impacts of the program or
organisation. It provides a framework for accounting for a broader concept of value than is traditionally
measured.
This report presents a summary of the findings from the SROI analysis of the Ronald McDonald Learning
Program.
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Ronald McDonald
Learning Program
What is the Program?
The Learning Program assists students in a mainstream class who have missed school due to serious
physical illness or injury catch up on missed education.

What is the issue the Program addresses?
Children returning to school after serious illness or injury experience a range of issues with reintegrating
into the classroom environment, including:

•
•
•
•

Gaps in learning that can have lifelong implications without the provision of additional support
Low confidence and self-esteem as they struggle to keep up in class
Social isolation after a long period away from their peers in a hospital environment
Lack of additional school resources to help them reintegrate upon their return to school

How is the Program delivered?
The Ronald McDonald Learning Program is available to children recovering from serious illness and who
are ready to return to school, and includes:
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•

Education Coordinators who work with families to understand a child’s needs, find a tutor, support
schools and help parents to advocate for other programs and funding, if available

•
•

Tutoring includes up to 40 hours of private tutoring from a qualified teacher
Additional support as needed including educational assessments, speech therapy and occupational
therapy
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Location and number of students who have completed the full
Learning Program (equivalent to 40 hours of tutoring)*

Northern Qld
42

Western
Australia

South East Qld

148

63
56
South
Australia

Northern NSW
Greater
63
Western Sydney
78

226

28
Sydney

Victoria and
Tasmania

During the period of the analysis (January 2018 and June 2019)…
Over 28,000 hours of tutoring were delivered to over 1,000 students

28 children received speech therapy support
11 children received occupational therapy support
and 93 children received educational assessment.

*The Learning Program has children continually starting, completing and suspending their participation in the program.
Rather than using the total number of children ‘enrolled’ in the program, this analysis calculated the equivalent number of
children that would have received all 40 hours of tuition — i.e. ‘completed’ the program.
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Report summary
This Social Return on Investment analysis of the Learning Program found that the
program generates positive social and economic value for children, parents, schools,
RMHC and the government.

Social Return on Investment
Between January 2018 and June 2019, ~$7.3m was invested in operating the Ronald McDonald Learning
Program delivering an estimated ~$33.0m in social and economic benefits. This equates to an SROI ratio
of 4.5 : 1.

For every $1
invested…

$4.50 of social and
economic value is
created by the Ronald
McDonald Learning
Program

Insights
This report identifies four key insights about the factors contributing to the outcomes achieved by the
Learning Program:

1
One-on-one support
concurrently builds
confidence and
reduces learning
gaps

6

2
The targeted
educational and
allied health support
provided by the
Learning Program is
essential
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3
The impact of the
Learning Program
has positive lifelong
benefits

4
Helping parents
and schools to
understand and
support children’s
learning strengthens
the benefits of
tutoring

Impact Snapshot
The Social Return on Investment analysis of the Ronald McDonald Learning Program
uncovered a range of benefits for different stakeholders:

Children
For each student that
completes the 40 hours of
tutoring provided by the
Program

~$47,000
Social and
economic value is
created

At a critical point in transition back to school, children are
supported to simultaneously build
self-confidence and engage with their learning

86%

94%

of parents believe
their child had
improved selfconfidence

of parents
believe their
child’s education
benefited

Parents
The Learning Program provides support and information that helps parents understand their child’s
learning needs and how to support them during and after the program is completed

90%

$4,815

of parents report being better able to
support their child’s learning needs

is the maximum amount parents can
save through the support available

Government
The Learning Program supports children at risk of repeating a year or dropping out of school
to continue to stay engaged in school at the level of their peers, with improved educational
attainment leading to lifelong benefits, and long-term implications in terms of avoided government
expenditure

45

41

$3.1m p.a.

(9.6%) children per year
estimated to avoid
repeating school

(8.6%) children per
year estimated to have
avoid dropping out of
school

of government
expenditure saved due
to improved education
attainment
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Methodology
Social Return on Investment (SROI)
Social Return On Investment (SROI) analysis is an internationally recognised approach that provides a
framework to understand, measure and value the impact of a program or organisation. It is a form of
cost-benefit analysis that examines the social, economic and environmental outcomes created by the
activities of the program and the costs of creating them.

Social Value Principles
Social value is the value that people place on the changes they experience in their lives. The Principles
of Social Value provide the basic building blocks for anyone who wants to make decisions that take this
wider definition of value into account.

Principles

Definition

1

Involve
stakeholders

Stakeholders should inform what gets measured and how this is
measured and valued.

2

Understand what
changes

Articulate how change is created and evaluate this through evidence
gathered, recognising positive and negative changes as well as those that
are intended and unintended.

3

Value the things
that matter

Use financial proxies so the value of the outcomes can be recognised.

4

Only include what
is material

Determine what information and evidence must be included in the
accounts to give a true and fair picture, such that stakeholders can draw
reasonable conclusions about impact.

5

Do not overclaim

Organisations should only claim the value that they are responsible for
creating.

6

Be transparent

Demonstrate the basis on which the analysis may be considered accurate
and honest and show that it will be reported to and discussed with
stakeholders.

7

Verify the results

Ensure appropriate independent verification of the analysis.

Approach
To carry out this SROI analysis we undertook six phases of work that are based on those developed by
Social Value International. Experienced and accredited SROI practitioners oversaw the analysis.

1
Define the
scope

2
Understand
the change

3
Measure the
change

4
Value
change

5
Calculate
SROI

How to interpret
The outcome of the SROI analysis is a story about the value of change created, relative to
the investment. The SROI ratio is a shorthand for all of the value for all of the stakeholders.
For example, a ratio of 3 : 1 indicates that an investment of $1 delivers $3 of social value.
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6
Tell the
story

Methodology
This is a worked example of how the first five Social Value principles were applied to
one outcome identified through the Learning Program SROI analysis.

1

Involve
stakeholders

Stakeholder for this example is children. We listened to families
about the experience of their children through interviews and
surveys

2

Understand
what changes

Example outcome: Students are more hopeful for the future

3

Value the things
that matter

4

Quantity: How many a
experienced a change?
Number of children who’s
parents identified that their
child is more hopeful for
the future as a result of the
Learning Program (86% of
parents identified this when
surveyed)

606

Children

Include what is
material

$553

Financial Proxy:
What is the value of
this outcome to the
stakeholder?
Revealed preferences
valuation approach: Cost
of a program focused on
future goal setting (e.g. Bright
Thinking)

X

Do not overclaim

Deadweight: How much
of that change would
have happened anyway?

Duration and Drop-off:
How long did the impact
of the change last?

Interviews with parents
and tutors identify that
the Learning Program
provides a unique source of
hopefulness, however some
children (estimated 20%)
would have higher personal
resilience and ability to catch
up which would mean their
hopefulness would naturally
increase over time.

Increased hope is related
to a child’s educational
performance and emotional
wellbeing, which persists
after the program is
completed (for approx. 4.5
years) but drop-offs over time
as children’s development
continues to build and other
factors become influential.

80%

X

5

of children
X
experience the
outcome

80%

of the
outcome was
the result of
the Learning
Program

3

X

Benefit period

25%

=

$473k

Drop-off

Attribution: How much
of this change was a
result of the Program?

Adjusted value:
What’s the value of the
outcome?

Many children would not
have experienced this
outcome elsewhere due to
financial constraints or lack of
opportunity, however some
(estimated 20%) parents and
schools would have effective
skills to support children

The net value of the outcome
after adjusting for quantity,
financial proxy, attribution,
deadweight, duration, and
drop-off

Notes:
1. For simplicity, we have not shown the calculation of the present value for this outcome.
These adjustments were made in the underlying calculations, where relevant.
2. All numbers and calculations have been rounded to the nearest whole number.
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9

10 RMHC SROI Learning Program Report 2020

Project Approach
Project scope
RMHC commissioned SVA Consulting to understand, estimate and value the impact of the Ronald
McDonald Learning Program from January 2018 a June 2019.
This analysis does not include the EDMed Teacher Professional Development Program provided to
schools and universities. Nor does it include education activities offered in some of the Houses.

Ethics
This project received ethics approval from the Sydney Children’s Hospitals Network Human Research
Ethics Committee, with site-specific approval provided by the human research ethics committees at
the hospitals where site visits were conducted, including: Monash Children’s Hospital (Victoria), Sydney
Children’s Hospital (NSW) and Perth Children’s Hospital (WA).

Data collection
Interviews

•

23 stakeholders interviewed including families, tutors, hospital school staff, Learning Program staff,
and university professors

Surveys

•
•
•
•
•

330 families surveyed online
217 tutors surveyed online
5 educational psychologists surveyed online
6 speech/occupational therapists surveyed online
11 Learning Program staff surveyed online

Organisational data

•

Internal RMHC data and documentation were used to understand program reach and impact

External research

•

External research was used to validate and supplement findings
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Outcomes for children
The key outcomes for children who used the Learning Program were
related to improved educational outcomes and improved wellbeing.

$14.0m

$2.1m

Educational outcomes

Wellbeing outcomes

Almost all (94%) parents surveyed
identified that the Learning Program has
benefited their child’s education, with
qualitative evidence finding that the
program increases the likelihood of high
school completion for those at risk of
dropping-out. This equates to $14m in
social value over the 18-month period.

Many (86%) parents surveyed identified
that their child was more confident
as a result of the Learning Program,
with all wellbeing indicators adding
up to a social value of $12.8m over the
18-month period.

Learning Program staff, tutors, parents and
schools work together to identify and address
the most critical gaps in children’s learning
and ease their transition back to school. For
children in the early years of primary school,
this can include gaps in literacy and numeracy,
whilst gaps for older children are more subjectspecific. As a result of this progress, children’s
engagement with school and enthusiasm for
learning grows. Without this support, educational
gaps may never be addressed and these
children may remain disengaged from learning.
For children with additional learning needs
and those at risk of not completing school,
the program provides intervention at a critical
point in time, leading to improved educational
attainment with lifelong implications.
“The tutor tailored a program to help my son close
some of the gaps of his learning due to so much
missed school. He looks forward to his weekly
sessions and is really proud of the achievements he
has made. His learning has soared and we are so
grateful.” — Parent
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Through the Learning Program, parents
consistently report that when children start to
see progress in their educational abilities and
build a strong relationship with their tutor, their
mental health and belief in themselves as a good
learner improves. These improvements also lead
to children feeling more confident participating
in class and socialising with their peers.
The educational and social progress made
during the Program also enables children to
feel more optimistic for their future. Tutors also
help children explore pathways to future goals,
including post-school completion goals for
children in their final years of school.
“Before we began the Learning Program my
daughter was withdrawn, shy and was diagnosed
with selective mutism. Now my daughter has a
love for reading, dancing and writing. We have a
completely different child and are so grateful.”
— Parent

Outcomes for parents
The key outcomes for parents of children who used the Learning Program were
related to improved ability to support their child’s learning, their own improved
wellbeing, and financial savings.

$2.8m
Better able to support child’s
learning and improved
wellbeing
Most (90%) parents surveyed identified
that their understanding of their child’s
learning needs and how to support
their learning improved as a result of
the Learning Program, and also felt less
isolated and more hopeful. This equates
to a social value of $2.8m over the 18
months.
Learning Program staff and tutors help parents
to understand their child’s learning needs and
navigate the education system to advocate for
their child, for the duration of the program and
beyond. This can include helping parents identify
and apply for additional funding and support
that they may not have known they were entitled
to. As a result, parents feel less isolated in their
child’s recovery journey and more hopeful for
the future.

$0.3m
Save money
The Learning Program provides
services that many parents would not
be otherwise able to afford, with an
estimated 33% that would have to have
paid for tutoring or other educational
supports if the program didn’t exist. This
equates to $330k of saved money over
the 18 months.
In this analysis, only parents that would have
otherwise paid for the tutoring, educational
assessments or therapy are considered to
have saved money. Through our surveys and
interviews we estimate that 33% of parents would
have paid for the services, and therefore saved
money as a result of the Learning Program.
“After all the expenses that we had, not having to
pay for tutoring lessons was a lot of help to us.”
— Parent

“My daughter suffered a trauma block and severe
anxiety after treatment which is ongoing. Her
school work suffered and her memory went. One
hour a couple times a week with a tutor side by
side in class has helped immensely. She’s gaining
confidence and no longer says her brain won’t
work. I’m starting to fret less about her future.”
— Parent
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Outcomes for schools
and government
The Learning Program delivers improved outcomes for schools by enabling them to
better support children, and to government through avoiding future expenditure.

Schools

Government

Teachers are less stressed
$1.2m

Avoided students repeating a year of
school
$0.7m

Teachers of children in the Learning Program are
less stressed as they are better informed about a
student’s ongoing learning needs, are reassured
that students are receiving the additional
support they need, and save time and energy
when students require less attention as the gap
in their education improves.

Schools are better equipped to
support sick kids
$2.1m
Schools’ capacity to understand and meet
the needs of children returning to school from
serious illness or injury is improved for the
medium-term, through the learning resources
and experience gained through the program.
“The Learning Program increases the ability
of schools to be confident to support children
recovering from illness or injury and know how to
provide an inclusive environment for them”
— Ronald McDonald Learning Program
Education Coordinator

Research demonstrates that students who have
a serious illness or injury are 9.6% more likely
to repeat a school year when they receive no
additional support (a). Therefore, government
saves the cost of educating students for an
additional year of school (estimated at $705,000
from the 18 months of investment).

Avoided economic costs of leaving
school early
$4.0m
Research demonstrates that students with
serious illness are 8.6% more likely to not
complete high school (b), with analysis of data
from this project demonstrating that additional
support effectively prevents students at-risk
of leaving school from doing so. This saves
the government the costs (estimated at $4m
from the 18 months of investment) due to the
implications of early leavers having lower skills in
the future (c).
“The life trajectory for kids with chronic illness that
don’t receive support is that they may not complete
school and go onto tertiary studies, which reduces
their career opportunities and earning potential.”
— Hospital-based researcher

Lum, Alistair, et al. “School students with chronic illness have unmet academic, social, and emotional school needs.”
School Psychology 34.6 (2019): 627.
Maslow, G. R., Haydon, A. A., Ford, C. A., & Halpern, C. T. (2011). Young adult outcomes of children growing up with chronic
illness: an analysis of the National Longitudinal Study of Adolescent Health. Archives of paediatrics & adolescent
medicine, 165(3), 256-261
http://www.mitchellinstitute.org.au/wp-content/uploads/2017/06/Counting-the-costs-of-lost-opportunity-inAustralian-education.pdf
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Outcomes for tutors and RMHC
The Learning Program delivers outcomes for tutors in the program who receive
personal and professional benefit, and for RMHC through building the strong
community trust upon which the charity relies.

Tutors

RMHC

Job satisfaction
$0.5m

RMHC has the trust and goodwill of
Australians
$5.1m

69% of tutors surveyed report that the Learning
Program provides them with job satisfaction.
This includes enjoying working in a rewarding
role that enables them to build strong personal
relationships with students and parents, and feel
like they are making a difference. This outcome
was valued at $478k for the period of the
analysis.
“This is definitely not JUST a job! It is actually the
greatest job satisfaction I have ever experienced as
I have the benefit of one-to-one relationship and
rapport, which helps enormously for the student to
want to engage in learning.” — Tutor

Professional development
$0.2m
15% of tutors surveyed report that their
experience with the Ronald McDonald Learning
Program has improved their professional skills
to teach students with specific medical needs,
in being empathetic to their unique needs and
innovative in finding methods to keep students
engaged. This outcomes was valued at $241k for
the period of the analysis.

RMHC is consistently ranked one of the most
trusted charities in Australia. The Learning
Program contributes trust that is valued at $5.1m
for RMHC, based on the funding and in-kind
support the Program is able to attract.
RMHC was ranked the 7th most trusted charity in
Australia in 2019 (d), by virtue of the value of the
work that RMHC does, and the quality with which
it delivers its services. Trust is a fundamental
attribute of running an effective charity. For
RMHC, it means that the organisation can
efficiently and successfully fundraise, develop
long-term mutually beneficial partnerships
with hospitals and governments and attract
high quality, committed volunteers. These all
contribute to the sustainability of RMHC and its
ability to deliver services aligned to its purpose.

“The professional development that is provided by
the Ronald McDonald Learning Program is very
worth while and I share this information with my
staff. It’s a good feeling to be able to share this
experience.” — Tutor

Reputation Institute (2019) Charity RepTrak 2019 Rankings accessed here
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Calculating the SROI ratio
In the period between January 2018 and June 2019, the Learning Program received
cash and pro-bono support to the value of:

$7.3m

Inputs
Inputs to the Learning Program include:

•
•

$7.25m cash investment from RMHC National Office and chapter fundraising
$0.05 in in-kind goods and services

This generated a range of outcomes for a range of stakeholders including:

Outcomes

$33.0m
Schools

Children

•
•
•
•

Improved educational outcomes

•

More likely to complete school

Greater self-esteem

•
•

More hopeful for the future

Schools are better equipped to support the
needs of sick children

Increased emotional wellbeing due to
improved social connectedness

RMHC

•
Government

•
•

Teachers are less stressed

Avoided students repeating a year of school
Avoided economic costs of leaving school
early

RMHC has the trust and goodwill of
Australians

Outcomes per stakeholder as a % of total value
RMHC

Government

16%

14%

($4.7m)

($5.1m)

Parents

•
•
•
•

Better able to support their child’s learning
Hope for the future
Feel supported and less isolated
Save money
Parents

Tutors

Tutors

•
•

9% ($3.1m)

2% ($0.7m)

Job satisfaction

Schools

Children

Professional development

10% ($3.3m)

49% ($16m)
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Resulting in the
following SROI ratio
SROI ratio

4.50 : 1

Based on the investment and operations in the 18 months between January 2018
and June 2019, the Learning Program generated an SROI ratio of 4.50 : 1

SROI Ratio
4.50 : 1

=

Present value of benefits

$33.0m (a)

Present value of investment

$7.3m

That is, for every $1 invested in the Learning Program,
$4.50 of social and economic value is created.

(a) To calculate the net present value (NPV) the costs and benefits paid or received in different time periods need to
be summed. In order that these costs and benefits are comparable a process called discounting is used. This value
calculated after discount rate of 1.7% (average RBA cash rate).
(b) Sensitivity testing was conducted on a range of possible scenarios, finding that the SROI ratio remained significantly
above 1:1, indicating that the social value created is likely to be greater than the investment. In addition, no single
variable or assumption has a dominant effect on the SROI ratio.
(c) For a detailed analysis (SROI Impact Map in Microsoft Excel) which includes a full list of assumptions and sources,
along with more detailed calculations, or a copy of results for other RMHC programs, please contact RMHC directly.
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Insights
The Learning Program takes a holistic approach to helping children return to
school from illness and injury, providing tailored support that helps boost children’s
confidence and recognises the role of the family and school in the child’s recovery
journey. By delivering this critical support at the right time, the Learning Program
impacts the life trajectory of many children.

1
One-on-one support
concurrently builds confidence
and reduces learning gaps
A child’s educational engagement and
attainment is intrinsically linked to their
confidence and self-belief as a learner. Over
time, tutors in the Learning Program build
a strong and trusting relationships with
students that provides a solid foundation to
effectively target critical learning gaps and
build confidence, with incremental progress
generating improved self-esteem for children.
“Our daughter is definitely more confident and
her teacher has also seen improvements in the
classroom. She has come up to her year level on
reading, her spelling is easier to understand and
she is tackling maths rather than saying she
cannot do it.” — Parent
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2
The targeted educational and
allied health support provided
by the Learning Program is
essential
The Learning Program accommodates the
unique needs of sick children by carefully
matching students with tutors, developing
individual learning plans and assisting with
advocacy to schools and government for
additional support.
Children who are identified as having
greater needs receive educational and
neuropsychological assessments that inform
lesson planning for tutors and schools. They can
also provide a catalyst of early intervention at a
critical point in time in the child’s development.
Examples of early intervention include speech
and occupational therapy through the Learning
Program or other interventions that a child may
be eligible for, including through their school.

3
The impact of the Learning
Program has positive lifelong
benefits
By providing support at a critical point in time for
children, the Learning Program is a springboard
and strong foundation from which children’s
progress continues after completing the 40
hours of tutoring.
The program can also have lifelong benefits
due to the early intervention that addresses
additional learning needs and education gaps at
the time the problem is occurring. For example,
supports to help children identified to be on
the autism spectrum can be instigated before
the child’s needs compound. The program also
helps children complete school when they are
otherwise at risk of dropping out, impacting their
future career opportunities.

4
Helping parents and schools
to understand and support
children’s learning strengthens
the benefits of tutoring
The Learning Program helps parents to
understand their child’s learning needs and feel
empowered to support their child’s learning.
As a result, parents feel less isolated, more
hopeful for the child’s future and are more likely
to advocate for their child to their school, during
the program and after it is completed.
Schools and teachers are also provided practical
support, transition planning and information
from education coordinators and tutors to better
understand and address student’s needs as they
progress through the program and beyond.

“It affects their [the children’s] whole life. If the
supports are put into place at a young age when the
problem is happening, it affects their life trajectory.
If you make a change by one degree at that age,
the child will achieve different things across their
whole life.” — Hospital school employee
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Help us support
seriously ill children
and their families.
Contact us
rmhc@rmhc.org.au
1300 307 642

Donate
www.rmhc.org.au/donate

1300 307 642

rmhc@rmhc.org.au

rmhc.org.au

Keeping families close™

